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Introduction
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Poll Question
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What do you think is the most important element to 

increasing leader engagement?

• Communicate

• Motivate

• Cultivate
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Why we’re here today

• What do we mean by “engaged leader”?

• Framework for leader engagement

– Communicate

– Motivate

– Cultivate

• Closing thoughts

Give you some ideas to improve wellness program engagement
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What do we mean by 

“engaged leader”?

Tips for Improving Engagement 56/8/2016
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Leader engagement

Engaged leaders…

• …are key members of the health and productivity management team. 
(Goetzel, et al 2001. Health and Productivity Management JOEM)

• …are committed to health promotion as an important investment in 

human capital. (Goetzel, et al. 2007 Promising practices in employer health…)

• …communicate about wellness, allocate resources for wellness, delegate 

wellness responsibilities, model healthy behaviors. (Hunnicutt D, Leffelman B. 

WELCOA’s 7 benchmarks. In: Hunnicutt D, ed. WELCOA’s Absolute Advantage Magazine. Vol 6. Omaha, 

Neb: Wellness Councils of America; 2006:2–29.)
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Various definitions have been used for “engaged” leaders. Here 

are a few.
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Engaged leaders participate
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…and their employees often follow suit.
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Source: 2014 StayWell research study, unpublished preliminary results.
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The Good News

Tips for Improving Engagement 8

Most leaders probably understand that health is important.

• About 70% of leaders surveyed view health as an investment or core 

business strategy
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Three Pillars of Engagement

Tips for Improving Engagement 96/8/2016

Engagement

Communicate Motivate

Cultivate
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Let’s get more specific
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Communicate
Keeping people informed
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Help them help you.

• Visible participation in activities or 

programs

• Leadership challenge—Hair dare!

• Email from a leader—you type it, they 

send it

• Considerations

– Keep it simple. They are busy people.

– Confidentiality—some roles may be 

inappropriate for a leader

– Start small

Tips for Improving Engagement 12

Leaders may need to be led. 

Giving them very detailed instructions will go a 

long way. Here are some ideas.
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Goals are important.

• Align your goals with theirs

– Productivity

– Absence

– Employee engagement

– Employee retention

– Improved health

• Ask leaders to rank their goals, 

try to focus on the highest ones

Tips for Improving Engagement 13

If you don’t know where you’re going…

Do you know where you’re going? Make sure everyone knows.
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Keep it familiar.

• Email? Paper? Something else?

• Formatting—less text, more bullet points and tables

• Specific days of the week or month

• Avoid times that you know are really busy

• Personalize it. Put their name on it.

• If you don’t know, check with assistants or others who frequently 

communicate with your local leaders

Tips for Improving Engagement 14

Consider how they normally get their information.
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Repetition may be necessary.

Tips for Improving Engagement 15

Repetition may be necessary.

The wellness program is probably a bigger part of your work than theirs. Don’t 

be surprised if you give similar information multiple times. If they are asking 

repeatedly, that means they still want to help. Repetition may be necessary.
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Motivate
Why should they support the program?

166/8/2016Tips for Improving Engagement
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Why should they support you?

Goals again.

If you’ve managed to align wellness goals with business goals, this one will be 

easier. Highlight how you can help them meet their goals.

Tips for Improving Engagement 176/8/2016
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Less of this…

• Participation in worksite health program associated with 20% reduction 

in short-term disability days (Serxner S, et al. The impact of a worksite health promotion program 

on short-term disability usage. JOEM 2001)

• Participants have been found to have 25% less likelihood of absence 
(Aldana, et al. Financial impact of a comprehensive multisite workplace health promotion program. Preventive 

Med. 2005)

• Odds of injury in a manufacturing job may be twice as high for individuals 

in the highest obesity categories (Pollack KM, et al. Association between BMI and Acute 

Traumatic Workplace Injury in Hourly Manufacturing Employees. Am J Epidemiology. 2007.)

Accidents. Short-term disability. Absence.

Dozens of studies support the connection between healthy employees and  

less absence (for lots of reasons). Who doesn’t want less accidents, disability, 

and absence?
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More of this…

Productivity.

Who doesn’t want more productivity? 

Tips for Improving Engagement 196/8/2016

• Workers who report back pain report nearly 3x the productivity loss as 

those who don’t (Riedel JE, et al. Use of a normal impairment factor in quantifying avoidable 

productivity loss because of poor health. J Occup Environ Med. 2009,)

• Improving one health risk was associated with a 1.9% improvement in 

productivity, or about $950 saved (Burton WN, et al. The association between health risk 

change and presenteeism change. J Occup Environ Med. 2006.)
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Cultivate
Building grassroots support
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Components of a Culture of Health
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Culture 
of 
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Culture Change Exercise

Culture of Health 226/8/2016

Culture 

Component

Where are you 

now?

Where do you 

want to be?

What’s the first

step?

Example Encouragement of walking 

meetings is minimal

Encouragement of walking 

meetings is constant

Find leaders who currently 

have walking meetings

Leadership support

Management 

Practices

Work environment

Policies & Programs

Communications

Social Norms
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What do employees want?

• Employee input

– Gather info on employee preferences for programs

– Share data with leaders, get their input

• Put a walking meeting on the schedule

– Different person every week

– Purpose: talk about ways to improve the culture

– Take action on the best ideas a couple times per year

• Keep supervisors updated

– Make your wellness champion role a regular item on meetings

– Increase the chance that your supervisor talks about it with others

Tips for Improving Engagement 23

Leaders may be influenced by employee feedback. 

6/8/2016
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Considerations

• Who are the decision-makers?

• How do things typically get 

done?

• Who do leaders listen to?

Tips for Improving Engagement 24

All workplaces are different. Yours is too.

Hierarchy

• Do different groups work well 

together?

• Why or why not?

Groups

• Facilities 

management

• Safety folks

• Assistants

• IT

Who to know

6/8/2016
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Closing thoughts
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Poll Question

Tips for Improving Engagement 26

Which will you start implementing first?

• Communicate

• Motivate

• Cultivate
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Keep this in mind

Everyone in the workplace is trying to do what’s best (usually).

Your leaders want the program to succeed.

Bring them your solutions, not your problems.

Be organized.

Make it easy for your audience.

Your fellow wellness champions are great resources.
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Questions and 

Discussion
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